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Work Group Meetings
August 19, 2026
DPH, RTP, Conference Room 1115, 65 Moore Drive, Durham
	
	Work Group
	Mission
	Objectives this Month
	

	10:00 am – 12:00 p.m.
Facilitator:
Patrick Brown

	Partner Report

	Keep LHD Directors informed and connected to NCDHHS
	
· 10:00 - 10:10: Lab ETOR updates – Scott Shone
· 10:10 - 10:50: Epi Updates and TB Drug Cost – Epi Team 
· 10:50 - 11:20: EH: Illegal food vendors and HB376 updates – Shane Smith and Wilson Mize  
· 11:20 – 12:00: NCALHD Discussions – customer satisfaction survey and cost settlement updates

	

	12:00 p.m. –
1:30 p.m.
	LUNCH ON YOUR OWN

	1:30 p.m. 

	NCALHD Work Group Meetings


	Facilitator:
Janet Clayton
Influencer:
Jennifer McCracken
Strategist:
Joanne Brassington
	Workforce Recruitment and Retention

	Evolve/Support current workforce.  Update OSHR job specs.  Shape future workforce.  Conduct a workforce study. 
	· WIC Nutritionist Update – Jennifer Bailey

	

	Facilitator:
Wes Gray
Influencer:
TBD
Strategist:
Amanda Blackwelder

	Local Health Department Performance Measures & State Reporting Metrics

	Develop a common set of LHD performance measures to tell the local public health story.  Explore the need for new data systems. 
	· Defining Regional Assessment - Kathy Dail

	

	
	NCALHD Open Discussion and Hot Topics – Care Management Discussion
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