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Our Why? Our Who? Our How?

• To determine if 
Region IV is 
maximizing billing 
opportunities to 
earn revenue to 
support public 
health programs

• Identify training
and workforce
development
needs

• 100% of Region IV 
counties 
participated (11)

• Medical, Dental, 
& Behavioral 
Health Services 
included

• Contracted with 
GeBBS 
Healthcare 
Solutions for 
audit



The Process
• GeBBS established an MOU with each county to access 

electronic medical records
• Many EMRs used; did not have to be a specific one

• 20 records per provider was randomly selected and 
audited

• Each county received an individualized report with 
findings BY PROVIDER

• We received a comprehensive Region IV report



The Findings

• The Good News
• Most services were documented correctly.
• The audit found opportunities to improve accuracy and increase revenue.

• Why It Matters
• Better documentation helps make sure local public health is paid 

correctly for services provided.



Medical Services

• Main Findings
• Some visits were not coded at the correct level.
• Documentation was sometimes missing important details.
• Diagnosis codes were not always specific enough.

• What We Should Do
• Provide training for providers.
• Review documentation standards.
• Improve coding accuracy.



Region IV

Medical Services – Region IV





Top Medical Findings



Recommendations for Medical Providers



Next Steps

Finish county 1:1 meetings 
to provide results (GeBBS & 
local public health staff)

Schedule training to 
address top identified 
needs/misses

Implement internal audit 
process

Consider 6-month follow 
up audit to compare with 
this baseline



Vendor Contact
Chad A. Lynch
Director of Sales
FQHC / CHC / Tribal Health
CPa Medical Billing
100 South Shore Drive | Suite 200 | East Haven, CT 06512  +
(704) 264-6590
clynch@cpambc.com

https://gebbs.com/

https://link.edgepilot.com/s/f9f15d11/jKHrrmMWbk2iki-gUpx7vQ?u=https://c1bvh04.na1.hs-sales-engage.com/Ctc/RA%2B23284/c1bVh04/Jks2-6qcW69sMD-6lZ3nHW5ZL6C-210MdbW6dkN5L4dmMj5W899b4b6cxtx1N83XLztGskM5W7xcPdb7HHGn0W5WJM2t37QmNMW6cD2gL8Jcx-zN1jMttP-z3gbW6gh-RM13VwtVN6-h1r6rHhPYW1pVXKF6LndWxW7F_7WY5Zdd7qW34qs-y7ClKM3W2d--yc6vJvbFW7sWXyW1KSDMQN6PjNzprx1JGW7sZwLp9j4mnGW2-4qxP1rd9Q4W550QGC84dc4lVV9mV27xhpTlf268Xg804
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