
 
Work Group Meetings 

January 15, 2025 
DPH - Raleigh 

 Work Group Mission Objectives this 
Month 

Notes/Action Items 

9:30 am – 
11:00 am 
Facilitator: 
Patrick Brown 
 

DPH Updates 
(Cardinal Room) 
 
Click to join  

Keep LHD Directors 
informed and 
connected to 
NCDHHS 

Program Updates 
that require Health 
Director attention 
or action. 

 

11:00 am – 12:30 pm                          

Breakouts: 
Facilitator: 
Wes Gray 
Influencer: 
Lillian Koontz  
Strategist: 
Amanda 
Blackwelder  

Local Health 
Department 
Performance 
Measures & State 
Reporting Metrics 
(Cardinal Room) 
 
Click to join 

  

Develop a common 
set of LHD 
performance 
measures to tell the 
local public health 
story.  Explore the 
need for new data 
systems.  

 Update from Rose Byrnes 

Facilitator: 
Lisa Harruson 
Influencer: 
TBD 
Strategist: 
Bethany 
Milford 

Communication: 
Role & Values of 
Public Health 
(Health Directors 
Board Room) 
 
Join the meeting 
now 
Meeting ID: 241 
871 797 45 
Passcode: 
Fm78X5ij 
 

Define public health 
for students, 
community groups, 
local elected 
officials.  Future 
vision/direction. 

 Strategic Partnership for Public Health 
Messaging – Brandon Romstadt, WNC 
Health Network & Bethany Milford 
 
Member & Partner Updates 
 

Faciliatator: 
Jen Greene 
Influencer: 
David Howard 
Strategist: 
Becky Hughes 

Funding of Public 
Health 
(Eagle Room) 

 

Click to join 

Support/inform the 
evolution and 
streamlining of AA 
programmatic 
support. 

 Update from Doug Urland on ARP AAs 
progress 
 
Update from Chelsea Shannon on the 
AA QI group activity and plans for 2025 
 

12:30 pm – 
2:00 pm 

                                                    LUNCH ON YOUR OWN 

https://us06web.zoom.us/j/82976196110?pwd=wyuSb4AyWvkmWszrubuh4YT2EfM5U4.1
https://us06web.zoom.us/j/82976196110?pwd=wyuSb4AyWvkmWszrubuh4YT2EfM5U4.1
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGU3OTQ1NmMtNDllNC00NTM4LThkMWItMWE4NjVkMzllZTcz%40thread.v2/0?context=%7b%22Tid%22%3a%222775be00-e908-4f9a-9a46-2aebb9b92119%22%2c%22Oid%22%3a%22295dba86-9ade-4a24-a128-64876dc6788c%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGU3OTQ1NmMtNDllNC00NTM4LThkMWItMWE4NjVkMzllZTcz%40thread.v2/0?context=%7b%22Tid%22%3a%222775be00-e908-4f9a-9a46-2aebb9b92119%22%2c%22Oid%22%3a%22295dba86-9ade-4a24-a128-64876dc6788c%22%7d
https://us06web.zoom.us/j/83960667758?pwd=hV8DoMlewv5dTaXAz5l9ak0RaWVgJJ.1


 
Work Group Meetings 

January 15, 2025 
DPH - Raleigh 

Agendas are developed by Patrick Brown.  If you have a request for an item to be added to the agenda, you may contact:  

pbrown@ncapha.org 

 

2:00 pm – 
3:00 pm 

Work Group 
Report Outs: 
(Cardinal Room) 
 
Click to join 

 

Performance 
 

Communication 
 

Funding 

 
 

 

mailto:pbrown@ncapha.org
https://us06web.zoom.us/j/82976196110?pwd=wyuSb4AyWvkmWszrubuh4YT2EfM5U4.1

