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Work Group Meetings
July 17, 2024 – 9:30 a.m.
DPH - Raleigh
	
	Work Group
	Mission
	Objectives this Month
	Notes/Action Items

	9:30 am – 11:00 am
Facilitator:
Patrick Brown

	DPH Updates
(Cardinal Room)

Click to join virtually

	Keep LHD Directors informed and connected to NCDHHS
	Program Updates that require Health Director attention or action.
	

	11:00 am – 12:30 pm                         
Breakouts:

	Facilitator:
Jen Greene
Influencer:
David Howard
Strategist:
Becky Hughes
	Funding of Public Health

(Cardinal Room)

Click to join virtually


	Support/inform the evolution and streamlining of AA programmatic support.
	· Public Health Infrastructure Grant Update – Stacie Saunders
· LHD Performance Management Funding & Support for Regional Workforce Director Positions through FY26-27 – Stacie Saunders
· Child Fatality Funding
· TB Funding Discussion
· ARPA Funding Updates – Doug Urland
	

	Facilitator:
Janet Clayton
Influencer:
Jennifer McCracken
Strategist:
Joanne Brassington

	Workforce Recruitment and Retention

(Eagle Room – 3rd Floor)

*See next page for virtual info
	Evolve/Support current workforce.  Update OSHR job specs.  Shape future workforce.  Conduct a workforce study. 
	· Meaningful Mentorship Program – Maria Turnley
· Deputy Director Specifications
· WIC Work Group Update
· Health Director Directory
	

	Facilitator:
Sheila Davies
Influencer:
Lisa Harrison
Strategist:
Bethany Milford
	Communication: Role & Values of Public Health

(Health Directors Board Room)

Join the meeting now 

	Define public health for students, community groups, local elected officials.  Future vision/direction.
	· Medicaid Communication Access Service – David Litman
· Review Charter Live
· Partners & Additional Resources for Comms Work across NC Public Health
	

	12:30 pm – 2:00 pm
	                                                    LUNCH ON YOUR OWN

	2:00 pm – 3:00 pm
	Work Group Report Outs:
(Cardinal Room)

Click to join virtually

	Funding

Workforce

Communications


	

	


Agendas are developed by Patrick Brown.  If you have a request for an item to be added to the agenda, you may contact:  pbrown@ncapha.org


NCALHD Workforce Work Group Virtual Information:
Jul 17, 2024, 11:00 AM – 12:30 PM (America/New_York)
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/694615837
You can also dial in using your phone.
Access Code: 694-615-837
United States: +1 (571) 317-3122
Join from a video-conferencing room or system.
Meeting ID: 694-615-837
Dial in or type: 67.217.95.2 or inroomlink.goto.com
Or dial directly: 694615837@67.217.95.2 or 67.217.95.2##694615837
Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install
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