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Work Group Meetings
November 19, 2025
1st Floor Training Room A&B, NCDHHS HQ, 1915 Health Services Way, Raleigh
	
	Work Group
	Mission
	Objectives this Month
	

	10:00 am – 12:00 p.m.
Facilitator:
Patrick Brown

	Partner Reports
Virtual Link

	Keep LHD Directors informed and connected to NCDHHS
	10:00-10:15   DMI Updates - Environmental Health – Larry Michaels                                        
10:15-10:30   Overall Updates – EPI Section – Zack Moore
10:30-10:45   AA 451 – CDI Section – Sharon Nelson
10:45-11:00   AA Substantive Changes – DCFW – Anne Odusanya
11:00-11:15   Family Planning, Title X – MCH Section – Belinda     Pettiford
11:15-11:30   Social Bridging Toolkit – Division of Aging – Louise Noble
11:30 -11:45   Regional Leads Presentation – ARPA Workforce
	

	12:00 p.m. –
1:30 p.m.
	LUNCH ON YOUR OWN

	1:30 p.m. –
3:30 p.m.
	NCALHD Work Group Meetings
Virtual Link


	Facilitator:
Jen Greene
Influencer:
David Howard
Strategist:
Becky Hughes
	Funding of Public Health
	Support/inform the evolution and streamlining of AA programmatic support.
	· Consolidated HIV/STI AA (AA575) and Funding Formulas – Stacie Saunders
· AAs (117, etc) – Doug Urland
· Future Work Focus for the Work Group and specifically focus areas and action steps for our look into the local challenges with drawing down all AA funds each year and how to improve this metric.
	

	Facilitator:
Janet Clayton
Influencer:
Jennifer McCracken
Strategist:
Joanne Brassington

	Workforce Recruitment and Retention

	Evolve/Support current workforce.  Update OSHR job specs.  Shape future workforce.  Conduct a workforce study. 
	· Rural Health Student Loan Replacement – Lisa McKeithan
	

	Facilitator:
Wes Gray
Influencer:
Lillian Koontz 
Strategist:
Amanda Blackwelder

	Local Health Department Performance Measures & State Reporting Metrics

	Develop a common set of LHD performance measures to tell the local public health story.  Explore the need for new data systems. 
	· Results Performance Measures Meeting – Scott Harrelson
· Selection of next Performance Measure Priority

	

	3:30 p.m. –
4:00 pm.
	NCALHD Open Discussion and Hot Topics
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