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Work Group Meetings
October 14, 2026
Durham Co. Health Dept., 414 E. Main Street, Durham – Second Floor, Conf. Rm. A
	
	Work Group
	Mission
	Objectives this Month
	

	10:00 am – 12:00 p.m.
Facilitator:
Patrick Brown

	Partner Report

	Keep LHD Directors informed and connected to NCDHHS
	
1. 10:00 - 10:30: FY28 Consolidated Agreement Overview - Stacie Turpin Saunders
1. 10:30 – 11:00: AA551 TB Drug Discussion Follow-up - Erica Wilson
1. 11:00 – 11:15: AA101 and AA151 Updates – Belinda Pettiford
1. 11:15 – 11:35: Epi Update – Amanda Fuller Moore and Virginia Guidry
1. 11:35 – 11:50: NC Foundational Capabilities Assessment – Lauren Jones
1. 11:50 – 12:00: Oral Health Emergency Preparedness Toolkit – Andrea Leyland 
	

	12:00 p.m. –
1:30 p.m.
	LUNCH ON YOUR OWN

	1:30 p.m. 

	NCALHD Work Group Meetings


	Facilitator:
Janet Clayton
Influencer:
Jennifer McCracken
Strategist:
Joanne Brassington
	Workforce Recruitment and Retention

	Evolve/Support current workforce. Update OSHE job specs. Shape future workforce.  Conduct a workforce study. 
	· WIC Update – Jennifer Bailey
· EH staffing through the Alliance – Patrick Brown
	

	Facilitator:
Jen Greene
Influencer:
David Howard
Strategist:
Becky Hughes
	Funding of Public Health

	Support/inform the evolution and streamlining of AA programmatic support. 
	· CMARC AA Funding
· LHD Spending Status 
	

	Facilitator:
TBA
Influencer:
TBA
Strategist:
Amanda Blackwelder
	Local Health Department Performance Measures & State Reporting Metrics
(Data)
	Develop a common set of LHD performance measures to tell the local public health story.  Explore the need for new data systems.
	· Service Profile – Amanda Blackwelder
	

	2:30 pm
	Rabies Response Discussion with NCDPH Team – Carl Williams and DPH Team

	3:00 p.m.
	Group Dial In - NACCHO Webinar on Next Steps for PHIG
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